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The project’s objectives

““to foster exchanges and cooperation
between the different countries
implementing the national initiatives of
Pillar 1 BUILD UP Skills.”

1) Fostering international exchanges and cooperation;

2) Monitoring and reporting on BUS projects and
evaluating overall BUS initiative.



The project’s scope
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Key actions

4 EU exchange meetings

In the coming 2 years,
approx. every 6 months

We follow up with you on:

* Pre-meeting survey on
your interests and needs

* Preparation with chairs &
vice-chairs for the
parallel sessions

e Post-meeting survey for
feedback

We will draft the EU
exchange meeting reports

Technical working groups &
communications

Coordinating & reporting on
TWGs part of each EU
exchange meeting + 1-2
times teleconference in
between

Animating BUS website
Preparation of concrete
deliverables (publications)

* Newsletter

e Leaflet

* Infographics

* Video



Key actions

Evaluating & monitoring of BUS Evaluation of the BUS initiative
projects Pillar Il and EE4

* Developing methodology * Apply methodology and

for analysis & monitoring conduct assessment
* Data collection  Write report on the
e Phone interviews assessment of Pillar Il and

 Develop Excel database of EEd

projects
* Develop country factsheets



Involvement of stakeholders — what’s in
there for your project?

* Preparing EU exchange meetings — surveys prior to the
meeting, feedback forms, presentations for Parallel
Sessions

* Preparing [ running the TWGs - following up during the EU
Exchange Meetings as well as in between through telcons

* Evaluating and monitoring of projects — engaging with us
to report on latest information from your BUS project (we
will contact you)

 Publications - You will receive newsletters (which will
include interviews for which you can offer to be
interviewed)



Current status - 7°* EU exchange meeting
happening and TWGs up & running

TWG 1 Financing - sustainability of projects after completion
TWG 2 Mutual recognition of skills and qualifications

TWOG 3 Innovation and incentives for training

TWG 4 Market acceptance

 Each with a Chair and a vice Chair

* 1thematic expert from Trinomics [ Visionary Analytics /
Advisory Panel for each group



Communication strategy

« Online platform for projects: revamped website
 Promotion of projects through newsletters
* Audio-visual dissemination

« Engagement, discussions and exchange of best
practices through social media
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The revamped BUS Website

Through the new website, you would be able to:

* Engage with other project developers and stakeholders
¢ Submit and share ideas for new building projects

* Discover examples of projects already in use

* Learn from best practices in development

* Take advantage of replicable projects, their technologies and
innovations

* Get targeted energy training for builders

* Receive relevant national information

 Give visibility to your project by sharing with us news, reports,
studies, outcomes and tools you have developed



Timetable (year 1)

Year 1
Task/Subtask 09/15 10/15 11/15 12/15 01/16 02/16 03/16 04/16 05/16 06/16
1 Design, organisation and implementation of the EU exchange meetings
1.1 Design of the EU exchange meetings D1.1 D1.2 D1.3 D1.5 D1.6 D1.7 D1.9 D1.10
1.2 Organisation of the EU exchange meetings
1.3 Reporting on the EU exchange meetings D1.4 D1.8
2 Development and animation of BUILD UP Skills Pillar Il network
2.1 Technical Working Groups D2.1 D2.4
2.2 BUILD UP Skills Website D2.3 D2.5
2.3 Stakeholder workshops D2.7
2.4 Publications D2.2 D2.2 & D2.6 D2.2 D2.2
2.5 Social media D2.3
2.6 Talks at relevant events
2.7 Videos D2.8
3 Analysis and monitoring of the BUILD UP Skills Pillar Il initiative and the Horizon 2020 topic EE4 on construction skills
3.1 Development of a methodology D3.1 D3.2
3.2 Data collection
3.3 Telephone interviews with project consortia
3.4 Survey with other stakeholders
3.5 Identification of other ongoing related initiatives D3.3
3.6 Analysis of the collected data
4 Assessment of the BUILD UP Skills Pillar Il initiative and the Horizon 2020 topic EE4 on construction skills
4.1 Development of a methodology
4.2 Assessment of the BUILD UP Skills Pillar Il initiative and EE4
5 Management
5.1 Inception phase
5.2 Project coordination and management
53 Reporting D5.1
5.3 Meetings
EU exchange meetings (4x 2-3 days)
Technical working groups (4-5x)
Project meetings with EASME (11x Brussels) - _
Workshops (>2) (included in task 2.3)
QA




Timetable (year 2)

Year 2
Task/Subtask 09/16 10/16  11/16  12/16  01/17  02/17  03/17 04/17  05/17  06/17  07/17 08/17 ‘
1 Design, organisation and implementation of the EU exchange meetings
1.1 Design of the EU exchange meetings D1.11 D1.13 D1.14 D1.15
1.2 Organisation of the EU exchange meetings
1.3 Reporting on the EU exchange meetings D1.12 D1.16
2 Development and animation of BUILD UP Skills Pillar Il network
2.1 Technical Working Groups
2.2 BUILD UP Skills Website
2.3 Stakeholder workshops D2.7
2.4 Publications D2.2 D2.2 D2.2 D2.2 D2.2 D2.10
25 Social media
2.6 Talks at relevant events
2.7 Videos
3 Analysis and monitoring of the BUILD UP Skills Pillar Il initiative and the Horizon 2020 topic EE4 on construction skills
31 Development of a methodology
3.2 Data collection D3.4
33 Telephone interviews with project consortia
34 Survey with other stakeholders
3.5 Identification of other ongoing related initiatives
3.6 Analysis of the collected data D3.5
Assessment of the BUILD UP Skills Pillar Il initiative and the Horizon 2020 topic EE4 on construction skills
4.1 Development of a methodology D4.1 D4.2
4.2 Assessment of the BUILD UP Skills Pillar Il initiative and EE4
5 Management
5.1 Inception phase
5.2 Project coordination and management
53 Reporting “ D5.2
5.3 Meetings

EU exchange meetings (4x 2-3 days)
Technical working groups (4-5x)

Project meetings with EASME (11x Brussels)
Workshops (>2) (included in task 2.3)

QA




Timetable (year 3)

Year 3
Task/Subtask 09/17  10/17 11/17 1217  op1f18  02/18
1 Design, organisation and implementation of the EU exchange meetings
11 Design of the EU exchange meetings
1.2 Organisation of the EU exchange meetings
1.3 Reporting on the EU exchange meetings
2 Development and animation of BUILD UF Skills Pillar Il network
2.1 Technical Working Groups
2.2 BUILD UP Skills Website
2.3 Stakeholder workshops
2.4 Publications D2.2 D2.2 D2.2
2.5 Social media
2.6 Talks at relevant events
2.7 Videos
3 Analysis and monitoring of the BUILD UP Skills Pillar Il initiative and the Horizon 2020 topic EE4 on construction skills
3.1 Development of a methodology
3.2 Data collection D3.4
3.3 Telephone interviews with project consortia
3.4 Survey with other stakeholders
3.5 Identification of other ongoing related initiatives
3.6 Analysis of the collected data
4 Assessment of the BUILD UP Skills Pillar Il initiative and the Horizon 2020 topic EE4 on construction skills
4.1 Development of a methodology
42 Assessment of the BUILD UP Skills Pillar Il initiative and EE4 D4.3 | pas |
5 Management
5.1 Inception phase
5.2 Project coordination and management
5.3 Reporting
5.3 Meetings
EU exchange meetings (4x 2-3 days)
Technical working groups (4-5x)
Project meetings with EASME (11x Brussels) - - -
Workshops (>2) {included in task 2.3)
QA
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http://www.trinomics.eu/

